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Meet 
Nils BENETON, Managing Director of SEA-Invest France

1. SEA INVEST is one of the major terminal operators in the world: can you explain your business?

The SEA-invest group is, among other things, a non-container port terminal operator handling dry and liquid freight. We 
are active in 25 ports across two continents. We provide other services, such as handling port call operations in shipping 
agencies, transit, engineering, warehouse logistics services and freight forwarding, all focusing on port and maritime 
transport.
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2. SEA INVEST is present on the Seine corridor with 
several thousand square meters of surface areas spread 
over 3 sites: Le Havre, Honfleur and Rouen. What were 
the reasons for the different locations?
We strongly believe in the Seine corridor. We have invested 
about € 100m in it over the last 10 years. We have 100 
full-time employees spread out over our sites in Rouen, 
Honfleur and Le Havre. 

More specifically, we manage 800 port calls to HAROPA 
through our subsidiary SEA-invest Shipping Agency, 
1,600KT of bulk/general cargo and 500KT of liquid products 
as waterborne tonnage, the main business streams being 
linked to the agricultural and industrial sectors. Finally, we 
handle 3,000 containers as part of our freight forwarding 
services, and we refuel many of the ships calling at Le Havre 
using our bunker ship ST SARA.

HAROPA is both the natural shipping corridor in the Paris 
area and the epicentre of the largest French agricultural 
area and of an industrial basin that we hope will develop.
Our motivation is to find the most suitable logistics solutions 
to handle traffic to our current and future customers. 
The Seine corridor allows us to handle all of our traffic in 
multimodal mode. That means our teams load and unload 
about 30,000 trucks, 200 barges and 200 trains resulting 
from the shipping traffic that we handle at our terminals in 
Rouen and Honfleur.

3. What are your priority areas for development and 
how can the ports of the Seine corridor help you?
Ports offer a wide range of opportunities, and we are 
trying to develop new traffic as a result. We recently 
welcomed the Koch company on our Rouen terminal 
to develop its new fertilizer, Nexen, and it has been a 
success. 
The work carried out by HAROPA to maintain a quality 
draught in Rouen is important. This allows us to berth 
lightened Cape-size ships with over 80,000 tonnes of 
cargo.
We also created a new Liquid Terminal with a storage 
capacity of 107,000 m3, which did not exist 8 years ago 
and now handles 500KT of seaborne freight. 
To develop we need access to land at reasonable prices, 
including the property tax. The latter has now become 
a block to the development of some industrial projects. 
The performance of all the services in a port is also 
essential.
We also need a long term TOA* to secure traffic and 
reassure our customers. 
In addition, and more generally, ports are a window to 
international trade and the creation of special tax areas 
would be a major step in developing new projects ... and 
in making our ports the drivers of future growth.

*Temporary Occupancy Authorization
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Until we have the pleasure of seeing you 
again, the teams of HAROPA wish you a 

happy holiday season!

  Choose the leading French ro-ro terminal and the most 
attractive in Europe!

With over 120 weekly commercial offers, 11 shipping companies and over 120 ports 
served worldwide, HAROPA - Port of Le Havre is positioned as the leading ro-ro terminal 
in France. With a specially-designed, modular surface area of over 100 hectares, it is 
also positioned as a redistribution hub for all new vehicles to Africa.
With your profitability asset - the flexible modularity of the surface area- you instantly 
adapt your requirements in terms of surface area to your activity, and only pay for what 
you use!
For all the news about the ro-ro terminal in Le Havre click on the image

Contact, HAROPA Finished Vehicle Sector: 
Bruno Peisey + 33 6 67 50 88 53 - bruno.peisey@haropaports.com

Headlines

HAROPA PORT DU HAVRE 
Le 1er terminal roulier de France

                          

Information

 

 Customer
Novembre  # 25

LE MONDE MARITIME DU RORO A CHOISI HAROPA

120 offres
commerciales hebdo

+ 120 ports touchés

Offre shortsea 
pour tous vos flux intra-européens

HAROPA  
un hub de redistribution 
pour tous les véhicules neufs 
à destination de l'Afrique 

11 armements 
Ro-Ro (en ligne régulière)

 Port non congestionné

  Pas d’attente des navires en rade

  2H20 :  temps moyen de passage entre la prise  
de pilotage et l’accostage d’un navire roulier

 97% :  taux de disponibilité de l’écluse François 1er en 2015

10 postes à quai

15 m : tirant d'eau maximum garanti

99,5% : taux de satisfaction escale

Un accueil navires exceptionnel 

Consultez nos Lignes Maritimes Régulières mises à jour en continu 

http://lmr.havre-port.net

  Operation Flota Suardiaz
The M/V VERONA with the HERFURTH shipping agency as Agents and handled by 
SMR made a port call on 22 November. 98 buses from the Paris public transport 
network (RATP) were loaded bound for La Goulette (Tunisia) in compliance with the 
lead-times and quality requirements required for this type of operation.

Contact HAROPA Finished Vehicle Sector: 
Bruno Peisey + 33 6 67 50 88 53
bruno.peisey@haropaports.com

            Let’s meet in 2017

  Take note now of the cities where you can meet 
HAROPA in 2017: Strasbourg, Gennevilliers, Lyon... 
and as usual on the Breakbulk and Seafood trade shows... 
to bring you the latest maritime news, property offers and logistics solutions, 
and to support your business.

http://www.haropa-solutions.com/sites/haropa/files/u30/customer_info_n25_roro_fr.pdf%20%20
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Contact, HAROPA Logistics Sector:
Isabelle Belloncle + 33 7 62 46 28 90 - isabelle.belloncle@haropaports.com

   Trains are gaining ground! 
To mark the first anniversary of the Le Havre > Vierzon railway line, 
on 8 December, François Combronde, CEO of the Combronde/
Ferovergne Group, unveiled the 2017 transportation plan and 
announced the launch of a 3rd weekly service between the Vierzon 
logistics platform and HAROPA - Port of Le Havre. A commercial 
offer eagerly awaited by many industrial and logistics companies 
present in the Centre-Val-de-Loire region.

In front of more than 80 professionals, Hervé Cornède, Commercial & 
Marketing Director of HAROPA, emphasized the dynamic structure 
of the rail operator based in central France, an essential link for a 
supply chain controlled from end to end. These arguments were 
relayed by CARREFOUR and LA HALLE also attending the forum.

The customs authorities, as a HAROPA partner, presented the latest tax benefits (self-assessment of VAT for imports in particular) 
and specific solutions to support each business case.

Stop Press!

Ferovergne represents    
• 3 weekly services
•  transport by rail of over 3,500 containers of all types: 20’, 40’, Flat, Open Top, unplugged Reefer on truck 

and platform, all classes of containers with hazardous goods (except class 1 and 7)
•  A platform to adapt to customer needs: site with bonded temporary storage warehouse (MADT), 

security guard service, repair services, possibility to install an iso kit, 30 days of free storage, etc.

  NEWS FLASH! Le Havre>Ludwigshafen on day A /day B 
 

Between HAROPA - Port of Le Havre, via the multimodal platform, and 
Ludwigshafen. All types of containers: maritime, continental, Iso Tank, swap 
bodies.
Connect to Eastern Europe in one day thanks to the extensive network 
operated by NOVATRANS and HUPAC.

HAROPA Contact: Multimodal Development Sector:
Marina Labeylie + 33 6 99 70 29 17 - marina.labeylie@haropaports.com
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    The cosmetics sector chooses HAROPA to boost its exports

Did you know that France is the world leader in exports of cosmetic products with a market 
share of over 23%? And that 80% of the cosmetics developed in France are exported around the 
world? 
With its leading position as a resource centre for the cosmetics and perfume industry, Cosmetic 
Valley has launched a project-based initiative with its partners: HAROPA, ISEL*, CRITT T&L*, LSN 
and IDIT*, entitled COSVAPEX: COSmetic VAlley Performance Export. The aim is to consolidate 
and strengthen the competitiveness of the export supply chain for the cosmetics industry in 
France, boost the physical and IT flows and organize Reverse logistics. 
HAROPA has therefore been chosen both as a natural and obvious partner port for Normandy, 
the French region that hosts the largest number of cosmetic companies, and for its attractive 
and sustainable transport system.
A press conference was held on 6 December in the Port Centre of Le Havre attended by Marc 
Antoine Jamet, Secretary General of LVMH and Chairman of the Cosmetic Valley, and by Jean 
Baptiste Gastinne, Vice-President of the Normandy Regional Council, as well as backers and 
partners.
After 18 months of study, this innovative project should enable France and its specialised 
companies to remain the leaders in the perfume and cosmetics market.

 * ISEL: Higher Institute of Logistics Studies
* CRITT Transport & Logistics 

* IDIT: International Transport Law Institute
* LSN: Logistique Seine Normandie

Contact, HAROPA Projects: 
Nathalie Wagner - nathalie.wagner@haropaports.com



                          

N°25 / WINTER 2016 

 

 News
letter

5

    HAROPA «Morocco» shipping services boost trade with Casablanca

Morocco carries out most of its trade with the European Union and particularly with 
France and Spain. For that reason a HAROPA trade mission - led by Philippe Dehays, 
President of the Rouen Port Confederation (UPR), and Patrick Bret, Trade Manager 
of HAROPA’s Africa Business Unit, stayed from 5 to 7 December in Casablanca, the 
largest port in Morocco and the country’s real economic powerhouse. It was an 
opportunity to present to more than 100 people all the maritime logistics solutions 
for developing industries such as food processing, the automotive industry and retail 
trade. It also served to remind prospects that the ports of Tangiers, Casablanca and 
Agadir are connected to HAROPA with regular services, a transit time of 4 days and a 
fast connection to the Tangiers hub.

Looking for an economical and ecological alternative to overland transport to 
Morocco? HAROPA has the solution:

HAROPA News

In 2015, trade with Morocco sailing from HAROPA - Port 
of Rouen, the leading port in the world for wheat exports, 
represented: 

• 1,45 Mt
• Including 980 000 tonnes of dry bulk

HAROPA Contact, Africa & French Overseas Departments (DOM) sector: 
Patrick Bret + 33 6 76 78 99 37 - patrick.bret@haropaports.com

"   We provide Moroccan market participants with a 
competitive offer in terms of price, transit time, ecology 
and safety-security from Rouen and Le Havre. Morocco 
is a legitimate market for HAROPA and strengthens our 
historical position in the services to West Africa»
said Hervé Cornède, Commercial and Marketing Director of HAROPA."

1 

Morocco Case study  
The benefits of a maritime solution to Morocco 

HAROPA’s + :                                                                               

Frequency & regularity : 
•  4 vessel departures per week 

with direct service 
•  100% place availability 

Savings: 
•  45%  savings in using 

40’PalletWide High Cube 
•  100% year-to-year rate stability 

Ecology and « Green Logistics »: 
•  75% CO2 emissions saved (per pallet 

with 40’PalletWide High Cube) 

Security: 
•  100% secured against thefts 
•  100% secured against accidents 

Simplified Customs: 
•  0 delay in obtaining export fiscal 

supports 
•  100% dematerialized 

2 

Morocco Case study  
Transport times 

•  Mari%me	solu%on:	

•  Road	solu%on:	

HAROPA	 Casablanca	Port	

Rouen	/	Le	Havre	

5/7	days	

4	days	

1	day	

3	days	 1	day	

4/6	days	

Algeciras	

Rouen	/	Le	Havre	

HAROPA : maritime transit times almost equivalent to road                                                                                

Tangiers	Port	

From left to right : Patrick Bret, Philippe Dehays, 
Rachid Tahri, President of Freight Forwarders 
Association of Morocco and Sghir El Filali, Head 
of Strategy and Regulations Branch, Morocco 
National Ports Agency.
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 HAROPA - Port of Rouen: the gateway for cocoa to France

The arrival of the HR MARIA on 21 November from Ghana with 2,000 tons of bulk cocoa marks the beginning of the 2016/2017 
cocoa season for the port of Rouen. The goods were delivered to Sénalia, the logistics service provider for Barry Callebaut and 
Cargill, two world leaders in the production of chocolate.  
Their location on the Seine corridor is an obvious choice: to position themselves near the leading food hub in France and benefit 
from the world class shipping services provided by the alliance between the ports of Le Havre, Rouen and Paris. All in all, more 
than 100,000 tonnes of cocoa will transit through the ports of HAROPA in 2017.

See the report on the cocoa sector on HAROPA Web TV
http://webtv.haropaports.com/2016/03/filiere-cacao/?th=panorama-fr

HAROPA Contact, Agri-food Sector:  
Manuel Gaborieau + 33 2 35 52 96 10 
manuel.gaborieau@haropaports.com

    3 locomotives on the water!
On 21 September, 3 locomotives from Casablanca were unloaded from the M/S EENDRACHT onto 
the waterfront with a rail connection of the Container and General Cargo Terminal (TCMD) in Grand-
Couronne, at the SOMAP terminal.
The loads each weighing 90t were handled by the paired running of the shipboard cranes. The ship 
was chartered for the occasion by SEALOGIS with its subsidiary AGSM as Agents.
The locomotives were directly unloaded onto the TCMD rails in 1.5 hours. That same morning, the 
locomotives followed the train slots to their final destination.
This shipment confirms the multimodal advantages of HAROPA - Port of Rouen and its stakeholders 
(shipping agents, goods handlers, freight forwarders), and breakbulk specialists.

Contact, HAROPA Business Unit Africa and French Overseas Departments Sector:
Julien Velasque - julien.velasque@haropaports.com - + 33 6 88 38 13 64

  Trafis «container lab» now being built at ISEL

Engineering students from the Higher Institute of Logistics Studies (ISEL) have received the first two containers offered by the 
Le Havre Shipping and Port Confederation (UMEP) to create «the container lab». A pilot project of the ISEL talent incubator, «the 
container lab» is backed by TRAFIS, the first public-private laboratory (Customs, HAROPA, SOGET, ISEL & Le Havre University) 
devoted to Trade Facilitation and the digital economy. The goal of the Lab is to test, implement or design the containerised 
solutions of tomorrow and integrate digital and intelligent solutions with containers (improving stuffing and stripping processes, 
smart containers, electronic locks, automated controls, anti-intrusion system, special transport under controlled atmosphere 
and temperature, etc.).

ISEL Contact: Thierry DERREY – Managing Director - + 33 2 32 74 49 00
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  Rungis & HAROPA: a couple that meets challenges head-on

The 10th Rungis talks were held on 3 October at the International University Campus in Paris on the theme of «Exporting fresh 
produce: trends and opportunities».
Against a background of sluggish economic growth on the domestic market, exports of fresh produce are a potential area for 
growth. 

A panel of refrigeration specialists examined the most effective ways of transporting fresh produce internationally, as well as 
recent innovations that optimize transport and logistics, with experts from CEMAFROID, HAROPA, SNCF Logistics and STEF.

Hervé Cornède, Commercial & 
Marketing Director of HAROPA recalled 
the positioning of the 3 ports on the 
Seine corridor as an effective transport 
system to deliver these sensitive goods 
to remote locations, including the port 
of Bonneuil for the last kilometres.

Stéphane Layani, Director of Rungis market, concluded the morning’s discussions by expressing his determination to involve 
the Rungis market in the improvement of transport and logistics practices, in particular by hosting a combined rail/road area 
on the market. 

HAROPA Contact, Reefer Sector:  
Bruno Le Gurun + 33 6 85 91 41 40  
bruno.legurun@haropaports.com

+30% :  growth in reefer container 
transport

3 000 reefer sockets on the terminals

+ de 550 000 m² 
of warehousing with negative or positive 
refrigeration

Unique in France: 
phytosanitary and customs services on the 
same site
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  HAROPA: the overseas solution for the Hauts de France region

The last HAROPA Business Event of the year was held in Lille on October 13.
HAROPA Commercial teams went to meet a hundred professionals from the Hauts de France region 
to develop the port system and propose to set up supply chains with decision-makers located in the 
Lille region. 
An exceptional panel discussion, hosted by Marc Hoffmeister, President of Classe Export, presented 
the economic issues and competitive advantages involved in choosing ports on the Seine corridor: 
Silvio Bocci, Customs & Sea Freight Supply Chain Manager for CASTORAMA, spoke of his selection 
criteria as a shipper to optimize his company’s import flows: no maritime and highway congestion, 
and self-assessment of VAT.
Hervé Houte, Head of Ocean & Air Product for DAMCO, recalled the keys in a successful freight 
forwarder/port complex partnership to facilitate export flows: Non-mandatory trade of goods 
declaration, first-rate shipping services… 

Hervé Cornède, Commercial & Marketing Director of HAROPA, presented the business strategy developed on the Seine corridor 
for a port supply chain responsive to the specific needs of its customers by: 

Publishing performance indicators for the 
transit of goods

Setting-up solutions for all express traffic flows: 

- Non-congested Port

- Fast-turnaround port

-  24/7 berthing services for super-ships at full load

- Multimodal platform: 

- 4 additional days of free storage 

- 95% compliance with import deadlines

A low-cost solution: your warehouse 
in the HAROPA port area

-  Availability of XXL warehouses

- Competitive rents

- Trained, available, competitive labour

- Port haulage services: 1,200 chassis available

- Customs solutions tailored to your needs

- Advantageous tax system

- Safety/Security with 130 sworn officers

- ISO certified

Optimizing your supply chain with river 
and rail transport: 

Economical docking solutions

> 100% guarantee  

> No theft

1-2 days of barge transport included

Download the presentations released on this 
occasion by clicking this link: 
http://www.haropa-solutions.com/Lille2016

Contact, HAROPA Retail Trade Sector: 
Florian Maraine + 33 6 61 08 61 22 - 
florian.maraine@haropaports.com
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Le Havre 

Terminal multimodal 

 4 jours 

 GRATUIT  
 

 
 

 

Gennevilliers - PTSA 

 8 jours  

GRATUIT 
	  

 
Le Havre  

Port 2000  
GRATUIT 
4-5 jours  

 

 

GRON 

 15 jours 

GRATUIT  
 

Port-Jérôme - Radicatel 

 20 jours 

 GRATUIT	  

Rouen - RVSL 

 20 jours 

GRATUIT 

1 à 2 jours de transport sur barge à inclure 

Solutions économiques de stationnement 
sur les terminaux maritimes et fluviaux 

 Sans vol 

 Sans accident 

 Sans congestion 

3 

Solutions économiques de stationnement  
sur les terminaux ferroviaires 

+7j +7j 

+1j 

+7j 

+7j 
+7j +30j 

+4j +7j 

+7j 

+7j 

+30j 

 
Le Havre  

Plateforme multimodale 
GRATUIT 

 4 jours  
 

1 à 2 jours de transport 
sur train à inclure Suisse 

(en projet) 

 Sans vol 

 Sans accident 

 Sans congestion 

> No accident

> No congestion

http://www.haropa-solutions.com/Lille2016%20
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   Success for the 1st port HACKATHON in France!

A first in France: after Rotterdam, Hamburg and Singapore, HAROPA co-organized with SOGET, the Seine Estuary Chamber of 
Commerce and Industry and the National Merchant Naval Academy (ENSM), the 1st French port Hackathon on the theme of the 
«smart port» on 18 and 19 November in Le Havre. 
The event, labelled «Normandy French Tech», is intended to enhance creativity for the emergence of new tools for greater 
efficiency and effectiveness in the sea-trade and port chain, safety, security and communication with the general public. Over 
70 participants (students, engineers, developers, etc.) were present and addressed 3 themes: 
1- Reviewing the performance of the supply chain and port throughput: the «Co Container» project which won the SOGET award
2- Combining environment and port safety: the «Safe Port» project, which won the SIGNALIS and EMN INSIDE awards
3- Boosting services and information flows to the general public: the «Live Boats» project, which won the International 
Association of Cities and Ports (AIPV) award

To watch the video of the event, please visit: http://www.haropa-solutions.com/fr/smart-port-hackathon-2016

HAROPA Contact - Research Development and Innovation Task Force  Cyril Chédot + 33 2 32 74 74 39 - cyril.chedot@havre-port.fr

   A giant sails up the river Seine

For the first time in its history, Rubis Terminal, the European leader for the storage of petroleum 
products, chemicals, agri-food and fertilizers, berthed a Panamax liquid bulk carrier with a 
draught never reached before. The «Flagship Privet», with a length of 228 meters and 32 
meters wide, posted a draught of 11.40 meters (fresh water). It berthed at Grand Quevilly on 
29 November to unload about 50,000 tons of gas-oil. The shipping agents were Humann & 
Taconet.
The programme to improve shipping lanes launched in 2012 by HAROPA - Port of Rouen, 

consisting in levelling the highest points located on the riverbed of the Seine, helped achieve an extra 1 meter draught in 
the navigation channel to the terminals. This port call prefigures what the standard service will be at the end of the access 
improvement programme in 2018.

HAROPA Contact, Liquid Bulk Sector: Gaëlle Gicquel + 33 2 35 52 97 75 - gaelle.gicquel@haropaports.com

   The advantages of a warehouse located in the port precinct

HAROPA was present at the Commercial Real Estate Trade Show (30 November to 2 December) as one of 
the largest land and real estate operators on the Seine corridor, managing 2.7 million m² of warehouses, 
including 700,000 m² as the owner. This year, HAROPA offers more than 400 hectares of land available or 
usable for logistical and industrial facilities all connected by the four transport modes of sea, river, road 
and rail. These numerous advantages have helped develop a clean and virtuous supply chain with major 
real estate developers, such as Virtuo, Vailog, Prologis, Panhard, etc.

HAROPA Contact, Logistics Sector: Isabelle Belloncle + 33 7 62 46 28 90  - isabelle.belloncle@haropaports.com

http://www.haropa-solutions.com/fr/smart-port-hackathon-2016
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  HAROPA helping to make France more attractive  

For the 1st time in France, after Miami in 2015, the meeting of the Foreign Trade Advisors (CCE) 
was held in Deauville, on 6 and 7 October, on the theme «Another world, another France» in the 
presence of market participants (more than 1,000 business leaders from over 80 countries) and 
under the patronage of François Hollande, President of the French Republic.

HAROPA demonstrated the attractiveness of its transport system with a conference and a talk 
show to position the ports of the Seine corridor as the obvious choice for importers/exporters 
worldwide.

  Port of Le Havre - Port of Incheon: a win-win relationship!
On November 15, a delegation from the South Korean port of Incheon 
was welcomed by the international teams of the HAROPA Commercial 
Division. The port of Le Havre has been twinned with the Port of Incheon 
since 1977 and is the oldest twinning with the Port of Le Havre. 

The Vice-President of Construction, the deputy general manager 
for technology and research and his assistant from the Korean port 
authorities and a professor from the Korean University came to discuss 
various technical subjects such as dredging methods and monitoring 
the underwater environment. The port of Incheon and the port of Le 
Havre have been cooperating on the engineering level for many years. 
With extensive development work forthcoming, the delegation wanted 
to discuss these issues, recognizing the quality of French know-how in 
maritime affairs.

Flashback

HAROPA Contact, International Department:
Sébastien ROUX + 33 6 64 78 90 57 - sebastien.roux@haropaports.com

To watch the interview of Hervé Cornède, HAROPA Commercial & Marketing 
Director, please visit:
http://haropa-solutions.com/fr/herve-cornede-au-mondial-des-cce-deauville


