
1 
 

 

Press conference 

HAROPA: 2020 Overview –2021 Outlook 

 

28 January 2021  

 

 

 

 

 
 
Stéphane Raison, CEO Foreshadower of the future HAROPA unified port complex  
Baptiste Maurand, CEO,  HAROPA – Port of Le Havre 
PASCAL Gabet, CEO, HAROPA – Port of Rouen  
Antoine Berbain, CEO HAROPA – Paris Ports 
 

 

 

 

 

 

 
 
 
 
 
 
 
Press contact: 
Clémence Rebours – 06 60 57 76 43 – c.rebours@nouvelles-graines.com  

mailto:c.rebours@nouvelles-graines.com


2 
 

 

 

 

 

 

Contents  
 

 

 

 2020 overview: A year of crisis marked by a second-half rebound    

  

 Economic stimulus through and for the energy transition: 

Investment of over €70 million 

 

 Prefiguration: a dynamic process towards a new model  

Timetable, governance, consultation, labour aspects, strategic project and 

investments for 2020-2025 

 

 

 

 



3 
 

 

1 – HAROPA 2020 Overview 
 

A year of crisis  
marked by a second-half rebound 

 

 

In a global economic context made particularly complicated by the public health crisis, 

HAROPA ended the year with overall maritime and river activity of 108 million tonnes, a figure 

down by 6%, testifying to good resilience and a definite recovery in the second half. 
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1 .1 MARITIME TRAFFIC 

At 75 million tonnes, maritime traffic was impacted by the combined effects of the global health crisis 

and the shutdown of Total’s Gonfreville L’Orcher refinery (following a technical incident), a fallback of 

16.7%. Leaving aside the “liquid bulk” impacts, HAROPA’s decline in maritime traffic comes out at -

12.3%.  

Containerized goods flows, a barometer for the economy, were impacted by an early part of the year 

that suffered greatly from the covid-19 crisis, but they entered a definite upturn from the summer. 

Dry bulk progressed (+5.1%), in particular for grain exports (+5.8%) and imports of aggregates 

(+34.2%). 

 

Liquid bulk traffic fell by 20.9% (-9.6Mt), with a decline of 36.6% (-7.7Mt) in imports/exports of crude 

oil. 

 
CONTAINERS (-14.4% to 2.4m TEU): an accelerating recovery at year -end 

Flows of containerized goods ended the year down by -14.4% (- 406k TEU): after an early part of 

the year severely affected by the public health crisis, container traffic returned to its 2018 and 2019 

monthly average in the fourth quarter. 

 

Container business remained the worst-impacted sector. This was so because the decline in trade 

with China made itself felt very early on in 2020, at the outset of the covid-19 crisis in Asia.  It is worth 

remembering that trade with China accounts for 22% of traffic through the Port of Le Havre (in TEU, 

import /export), far ahead of the US East Coast (7%). 

However, container traffic entered an upturn in the 

summer (just -1% in the second half of the year, compared 

with -28% in H1). This recovery accelerated at the end 

of the year: the sector registered an increase of 13% in 

the fourth quarter and this traffic achieved its best month of 

2020 in December, returning to its 2018 and 2019 monthly 

average.  

Full container hinterland traffic (-8,9%) returned to its 

pre-crisis level as early as July, boosted by the recovery 

in the domestic market and dynamic economies in Asia. 

Transhipment (-31.7%) took longer to recover but from 

October this traffic had returned to the monthly average 

recorded in the years 2017 and 2018. 

 

 

Like the global recovery in container business, this 

sector demonstrated its attractiveness at Le Havre’s 

port terminals, reflecting a positive dynamic: 

 

- Delivery of four new gantry cranes to the Port 2000 Terminal de France in August (entry into 

service in October), added to the six gantry cranes already in operation (four of these were 

jumboized the year before), underpinning the modernization of the Terminal to allow reception 

of the biggest container ships. 

- The return of the OCEAN Alliance/CMA CGM flagship maritime import service “FAL 1” 

(between Asia and Europe) in December 2020. 

- The launch of a shortsea service by COSCO SHIPPING, departing Le Havre for Russia and 

Finland, a region with great potential, using Ice class 1 AS vessels (the highest ice 

certification), first call at Le Havre on 16 December. 
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DRY BULK (+5.1% at 14.5Mt): expanded market share for grain traffic 

The dynamic trend in dry bulk was driven by historic flows in cereals at 8.8Mt in 2020 (+5.8% on 

2019), underpinned by record export figures for the 2019-2020 campaign. Specifically, 9.9Mt of grain 

was exported during the 2019-2020 campaign as a whole, amounting to an expansion of over 11% 

compared with the previous record-setting campaign (2015-2016) and almost 32% compared with 

2018-2019. This high level of activity relates particularly to the first half of 2020 (+40% / +1.6Mt above 

H1 2019).  

Port of Rouen’s national market share passed 50% for the 2019-2020 campaign, buoyed by 

exceptional barley loads. In addition, the increase in maritime traffic went hand in hand with a rise in 

the share of river traffic for haulage of grain to the port, which set a record (27.1%).  

These results were notably underpinned by the programme of improvement of maritime access to 

Rouen (deepening of the navigation channel and terminal upsizing) which made an increase in the 

number of Panamax vessels possible (up from 17 to 41 in the space of four years), along with load 

factor and average tonnage loaded (see below), thereby enabling capture of greater market share, 

especially for destinations in Asia, specifically China, and diversification of grain exports from the Port 

of Rouen.   

 

 

Average tonnage loaded per ship: 

2017-2018: 18,757 tonnes 

2018-2019: 20,606 tonnes 

2019-2020: 25,838 tonnes 

 

 

 

 

 

 

 

Outlook for 2021: Global demand remains strong, thanks notably to China, which was among the 

biggest buyers of French wheat during the year (alongside Algeria and Morocco). 

Highlight: Socomac/Soufflet took delivery of a new gantry crane on 8 October 2020 (at Canteleu 

terminal) for entry into operation in early 2021 and providing a 30% increase in loading rate. Such 

modernization of loading facilities will allow maximum benefit to be derived from the deepening of the 

navigation channel at Rouen. 

 

Traffic in aggregates also registered a very substantial increase (+34.2%), taking it to a historic 

level (1.98Mt, or + 53.2% compared with the 2015-2019 five-year average and +17.8% compared with 

2018, which was an exceptional year), and doing so despite a two-month shutdown on most 

construction sites during the first lockdown in the spring of 2020 and a degraded national economic 

climate (public works activity shrank by 13.7% year-on-year in 20201, plus a sharp reduction in order 

bookings). This dynamic trend relates in part to Grand Paris Express construction work. 

Imports of aggregates were boosted by major construction sites along the Seine Axis: ongoing 

construction of the Siemens Gamesa maritime wind turbine plant in Le Havre and work on port 

installations (Joannès Couvert Quay), construction of two new berths at Port 2000, the ramping up of 

the SPS/GPS project (Port Jérôme marine aggregate treatment plant), development of logistics 

platforms (Normandy 3 Logistics Parks and the Seafrigo logistics park in Le Havre, P3 Logistic Parks 

in Rouen (RVSL Upstream)), and others. Return to work on these construction projects sites was 

                                                           
1 Source: FNTP (Fédération Nationale des Travaux Publics / French national public works federation). 
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reflected in a sharp increase in aggregates traffic in the second half of the year (+60.2% / +432kt 

compared with H2 2019).  

Outlook:  Traffic should continue on this favourable trajectory, boosted by the Seine Axis construction 

projects. 

 
 

LIQUID BULK (-20.9% at 36.3Mt): a combination of covid-19 and Total’s sudden 

shutdown 

Liquid bulk traffic was affected by the fall in crude oil imports (- 40,6.9%) due to the shutdown for 

technical reasons at Total’s refinery in Gonfreville-L’Orcher (capacity 12.5Mt crude/year): in 

reference to the 2014-2018 five-year average, the Gonfreville shutdown accounts for approximately 

90% of the cut in CIM’s crude oil imports in 2020. The remaining 10% can be put down to the effects 

of the public health crisis: this in fact temporarily limited refining capacity on the Seine Axis, reflecting 

the decline in fuel consumption during the first lockdown (-63.4% year-on-year in April 2020, and -37% 

YOY in May).  

 

Refinery product traffic registered a fall of 6.1% (-1.1Mt), with a 7.4% increase in imports (+0.9Mt) 

and a 30.4% cut in exports (-2Mt).  

Trends were mixed, dependent on the products concerned: 

- An exceptional rise in diesel imports since the beginning of the year (the fall in 

consumption due to the public health crisis was smaller than the cut in production due to the 

closure of Gonfreville). 

- An increase in naphtha imports starting in April, rising to exceptional levels in April and May 

(390kt in April-May 2020 against zero in April-May 2019) in response to demand for 

polyethylene and propylene in the pharmaceutical and food sectors in the context of the public 

health crisis. 

- A fall in kerosene imports from April given the restrictions imposed on international travel 

due to the pandemic: Paris airport traffic (Charles de Gaulle and Orly) was down on aggregate 

by 69,4%, for a total of 33,1 million travellers.  

- A fall in heavy fuel exports, reflecting the new regulations of the International Maritime 

Organization (IMO 2020)2, the Gonfreville shutdown and the worldwide decline in maritime 

traffic. 

- A decline in exports of gasoline and naphtha due to halts to production (unexpected 

technical shutdown and limitation of refining capacity due to the public health crisis). 

 

 In Q4 2020 (4.57Mt), refinery product traffic returned to its pre-crisis level, boosted by exports 

of refinery products (+9.6% year-on-year in Q4 2020). 

Outlook:  

- Kerosene consumption will remain sluggish given that air traffic is unlikely to return to its pre-

crisis level before 2025. 

- Total announced the closure of its refining activities at Grandpuits in the first quarter of 2021 in 

favour of new activities (biofuel and bioplastic production, plastic recycling and operation of 

two PV solar plants), which will entail a decline in CIM crude oil imports and gasoline exports 

in addition to increased imports of refinery products (diesel, most notably).  

 
 
 

                                                           
2 Since 1 January 2020, the limit to the sulphur content of fuel oil consumed by ships was lowered from 3.5% to 0.5% for all 
vessels operated outside Emission Control Areas (ECA), the latter being already subject to a stricter limit of 0.1% (Baltic, North 
Sea, North America area and the US Caribbean area).  
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RO-RO (-15.5% - 259,785 vehicles): return of the sector to its pre-crisis level au 2° 

semestre 

Ro-ro traffic has been sharply impacted by the effects of the public health crisis on the 

automotive industry (the French market for new private cars fell by 25.5% year-on-year in 20203). 

These flows did nevertheless begin to recover in June (the traffic returned to its 2019 level in H2 

2020): demand is notably underpinned by government support (vehicle purchase grants, conversion 

rebates).  

Outlook: maintenance of this traffic is likely given the gradual recovery in the automotive market, 

driven by sales of electric and hybrid vehicles (government support grants will continue until June 

2021). 

Highlight: The expanding share of import flows with longer parking times than for exports; work to 

modernize and extend the Le Havre ro-ro terminal will enable worsening congestion problems to be 

handled. 

 
 

PASSENGERS/TOURISM: cruises particularly hard-hit by the public health crisis. 

Passenger activity, reduced virtually to zero, is generally the sector hardest-hit by the public health 

crisis. Sea cruises accounted for a total of four cruise ship stopovers in Le Havre (out of the 130 

scheduled) and two calls at Rouen and Honfleur (out of 72 scheduled).  

River cruises and leisure events in the Greater Paris area (representing nearly 10% of HAROPA - 

Paris Ports revenue) quite clearly collapsed. From the first lockdown and throughout this 

unprecedented crisis, HAROPA – Paris Ports provided support to river-based businesses in the 

tourism, events and leisure sectors using targeted commercial measures:  more than €7m in 

reductions in port dues of up to 90% already granted, as well as facilitated payment arrangements and 

automatic time extensions for land occupation rights worth €30 million in 2020. 

 

 

Le Havre: Brexit-compatible 

The Port of Le Havre stepped up to the mark for Brexit. Measures had been implemented over the 

previous two years by and at the Port, costing a total of €1.75m. Today, the ferry terminal, modified 

and extended for the handling of separate entry & exit flows, is running smoothly. The smart borders 

system has been tried and tested and provides “fluid customs processing”. The Port has thus 

demonstrated its Brexit-compatibility.  

 

 

 

1.2 RIVER activity 

 

River activity (-3.8% at 33Mt) in Le Havre, Rouen and Paris has shown a degree of resilience in the 

context of the public health and economic crisis. The major Paris public works projects have 

stimulated the construction and civil engineering sector (+12% by end November, or 11.12Mt), thus 

consolidating the key role of river transport in Grand Paris construction and work on the 2024 

Olympics. It is also worth noting the highly satisfactory expansion (+6%) and the new record for river-

based grain transport to the ports. 

 

                                                           
3 Source: CCFA (Comité des Constructeurs Français d’Automobiles / French automotive manufacturers’ committee). 
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This was once again a new record set by operators who have made significant investments in mass 

freight transport. 

Conversely, containers registered a fall of 16.5% (383,000 TEU) compared with 2019, suffering, like 

maritime traffic, from the consequences of the public health crisis. 

 

Highlight: Quayside electrification: general roll-out for freight and passenger vessels  

In the long run, connections to water and electricity supply points will replace the use of engines by 

vessels at berth, thus reducing noise pollution and greenhouse gas emissions.  

HAROPA is committed to this virtuous approach to enable “zero-emission” port stopovers. HAROPA – 

Paris Ports is for example offering quayside electrical connection points for cruise boats with 

passenger accommodation (two terminals at Javel Port and one at La Roche Guyon). The goal set by 

the cruise traffic plan for 100% quayside electrification will be achieved in the very near future.  

In order to take forward the greening of fleets and developments in vessel drive systems, Paris Ports 

has also been considering the roll-out of 125 Amp standard supply points. Test terminals have for this 

reason been installed (one at La Tournelle port; the next at Grenelle port) in order to verify the 

interoperability of these terminals.  

Looking beyond this, under the “Born&Eau” programme HAROPA and the French waterways authority 

(VNF) are installing a network of 78 water and electricity supply points for use by freight carriers on 

river quays along the Seine Axis from Paris to Le Havre. 

 

Outlook: A key step forward for PSMO (Port Seine Métropole Ouest ) at the 

confluence of the Seine, Oise and future Seine–North Europe Canal 

Early in January the public enquiry commission handed down positive judgments regarding the 

procedures subject to public enquiry, these being: the Declaration of Public Utility, the Environmental 

Authorization, the creation of the PSMO designated development area (ZAC) and the plot survey. 

Those positive judgments, accompanied by a small number of requests for clarification, constitute a 

significant step forward on what is a major project for a multimodal river port at the confluence of the 

Seine and Oise rivers, one that will underpin the development of the Greater Paris area and the 

Yvelines département.  

 

 

Confronting the public health crisis: mobilization of the Seine Axis ports  

Right from the outset of the pandemic crisis, HAROPA mobilized around three objectives:  

- To remain operational by adapting its organization: from Paris to Le Havre and 

including Rouen, all port and logistics services essential to maintaining supply 

chains continued to be provided. 

- To support customers in difficulty: unprecedented emergency measures were 

implemented such as the postponement of port land occupation payments and 

rebates on port dues.   

- To strengthen relationships with customers despite distance requirements; HAROPA 

put in place the PUSH  programme: push@haropaports.com 

mailto:push@haropaports.com


9 
 

2020 Overview: conclusions   

 Traffic: a port complex that withstood the crisis and began to recover 

in the second half of the year 

 Investments  maintained at a high level: over €460m in spite of the 

public health crisis 
- The three ports invested €162m in 2020, funds dedicated mainly to development projects 

such as the construction work on Port 2000 berths 11 and 12 in Le Havre.  

The year 2020 was also marked by the roll-out of the quayside electrification project along the 

Seine Axis. This project, funded with €1.8m from Europe, will enable 78 supply points to be 

installed (for water and electricity) from Paris to Le Havre. 

 

- Shipping lines, logisticians and shippers who continue to place their trust in us and 

continue to invest. In addition to these investments by the ports, 2020 also featured a 

dynamic trend driven by the private companies. Indeed, the latter showed their 

commitment with investments totalling €300m.  

The most significant projects included:  

o the construction of the Siemens Gamesa wind turbine plant in Le Havre; 

o the installation of the new gantry loading crane for Panamax vessels on the Soufflet 

site and the construction of Sénalia’s headquarters in the Flaubert eco-district in 

Rouen, the latter coming as confirmation of the port’s key position in the cereals 

world. 

 A rising customer referral score. In this year of crisis, the mobilization 

of HAROPA’s teams to ensure business continuity and the whole 

range of services has won over our customers: the referral score for 

businesses operating in the ports rose by 6 points, to 90%. 
 

 

2 – Economic stimulus through and for the energy transition  
 

2.1 INVESTMENTS UNDERPINNED BY THE ECONOMIC STIMULUS PLAN  
 

The Economic Stimulus Plan described by the Prime Minister at the meeting of the French 

interministerial maritime committee (CIMer) on 22 January covers ports in its Ecology chapter: “ports 

are prime locations for regional reindustrialization capable of strengthening France’s presence in global 

economic and logistics networks.”  

French ports have available to them an envelope of €175m dedicated to the greening of ports, out of 

which HAROPA has been allocated €71m, which will help fund and accelerate numerous projects. 

The total amount breaks down as follows:  

- Port of Le Havre: €44.6m out of a total budget of €93m; 

- Port of Rouen: €20.1m out of a total budget of €50.6m; 

- Paris Ports: €6.5m out of a total budget of €7.7m. 
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This support will speed implementation of many projects and make it possible to develop a service 
offering that is increasingly protective of the environment for transport chain customers and operators, 
while at the same time fostering conditions conducive to preserving port employment. 
 

The projects adopted 

 In the area of the energy transition  

In Le Havre: 

- Quayside electrification for cruise vessels and container terminals; 

- A switch to electric drive systems for the vehicle fleet used for supply point operations and installation; 

- LED-based public space lighting. 

In Rouen:  

- Supply of energy and services to barges; 

- Quayside electricity connections for the Honfleur and Rouen maritime cruise terminals;  

- Refurbishment work to improve the thermal efficiency of the port authority headquarters (constructed 

in 1974).  

 

 For the development of multimodality  

In Le Havre: 

- Modernization of the Tancarville river locks; 

- Optimization of rail connections to Port 2000;  

- Support for the launch of new rail freight services.  

In Rouen: 

- A trimodal urban distribution facility.  

In Paris: 

- Development work on the rail terminal at Bruyères-sur-Oise port; 

- Creation of a logistics platform for waste removal - Gennevilliers port. 

 

 

 

 For the environment 

In Rouen: Improvement of Seine water quality at Rouen. 

 

Boosting mass freight transport 

In order to underpin growth in its activities, and respond to the ambitious goal announced by the 

Prime Minister at the CIMer meeting (“a 30% increase in mass freight transport modes to and 

from the ports by 2030”), HAROPA is putting in place the resources needed to interface more 

effectively with its hinterland.  

- In July 2020, the Port of Le Havre and the company LTE (Le Havre Terminal 

d’Exploitation / Le Havre operating terminal) signed a public service concession 

agreement for the operation of a multimodal terminal and management of the associated 

services. This crucial step will inject renewed energy and enable provision of new 

services.  

- The Port of Le Havre is to launch in 2021 its plan for the support of rail and river 

development (assisting the development of new rail offerings, improvements to quality 

of service, support for combined transport operators, and so on)  

- Starting in the spring of 2021, the entry into service of the Serqueux Gisors line will 

provide a new freight route, thus reinforcing Port of Le Havre’s rail connections. 

- The imminent acquisition by HAROPA of equity in the Mulhouse-Rhine ports is a new 

opportunity to extend the hinterland of the Seine Axis ports towards Eastern France, 

Switzerland and even Southern Germany. 
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 For the reindustrialization of industrial brown sites 

In Le Havre: 

- Transformation of a port brown site into an area for the storage of contaminated sediment (old Oil 

Dock); 

- Preparation of “turnkey” plots for occupation by new industries in Le Havre’s industrial area.   
 
 

In addition to these virtuous projects supported by France’s Economic 
Stimulus Plan, the energy transition’s core focuses have been clearly asserted 
and implemented: 
 

HAROPA - Paris Ports is undertaking the energy transition in the heart of Greater Paris.  

These projects include a methanization plant. In February, HAROPA - Paris Ports, Sigeif and 

Syctom, the city’s domestic waste management agency, will be signing a state land occupation 

agreement authorizing the construction of a methanization plant at Gennevilliers port. This future 

industrial site, whose operator will be chosen towards the end of 2021, will enable the development of 

a sector for the treatment and recycling of food waste in the Greater Paris area and supply to the 

public bioVNG (vehicle natural gas) fuelling facility located at the port:   

- It will handle up to 50,000 tonnes of biowaste per year.  

- The digestate from this treatment will then be recycled as fertilizer and taken away by river for 

agricultural use.  

- The new plant is expected come on stream at Gennevilliers port by 2024-2025. 

 

Other projects driven by Paris Ports are currently ongoing:  

- Refurbishment of buildings for greater thermal efficiency and the fitting of solar panels;  

- Installation of a network of multi-energy and biogas fuelling facilities for heavy goods vehicles;  

- Generalization of quayside electrification for vessel use;  

- Replacement of river fleet drive systems by 2024. 

 

In Le Havre, two ongoing projects are helping to change radically the face of the port: the wind turbine 

plant constructed by Siemens-Gamesa and the work being done on Port 2000 (berths 11 & 12), two 

projects that together are channelling nearly €300m in investment by HAROPA to promote 

competitiveness and the energy transition (post-coalfired power).  

 

3 – Prefiguration: a dynamic process towards a new model 

The 1 June 2021 horizon 
 

At the meeting of the French interministerial maritime committee (CIMer) held on 22 January in Le 

Havre, the Prime Minister referred to the merger of the three Seine Axis ports from 1 June 2021 to 

form a unified public entity with its headquarters in Le Havre. On that occasion, two decisions were 

recalled: 

- Three levels of governance to bring all actors on board: 

o A supervisory board comprising 17 members with 5 representatives of central 

government, 4 qualified personalities from the business world, the two regions of 

Greater Paris and Normandy and the city authorities of Le Havre, Rouen and Paris. 

o A Seine Axis orientation council for enlightened guidance of the supervisory board’s 

strategic decisions. 

o A local regional development committee at each of the ports to represent local 

interests, laying them before the supervisory board.  
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- A programme of investment of €1.45 billion over the period 2020-2027. 

The future unified entity HAROPA will benefit from an “investment plan of €1.45 billion for the period 

2020-2027; this amount represents a doubling of investment”, declared Prime Minister J. Castex at the 

CIMer meeting. 

 

As a response to this ambitious programme of investment, HAROPA has defined its Strategic Plan to 

the 2025 horizon for the future unified Seine port complex, one that is resolutely sustainable, 

responsible, innovative and attentive to its stakeholders.  This ambitious roadmap is intended to build 

a port complex on a European scale. It will guide policy over the next five years.  

The plan is built around four strategic pillars: customer services, innovation, the ecological 

transition and human capital. It defines two core thrusts for development: a multi-sector, logistics 

orientation and multimodality. It is a plan intended to reflect local regional interests as closely as 

possible. By guiding and encouraging investments and projects in each of the ports, it will allow the 

Seine Axis ports to focus their strategy for the coming years.  

 

The ongoing prefiguration process  
 13 November: the appointment of Stéphane Raison by the Prime Minister 

J. Castex has charged S. Raison with implementing the f inal phase of the prefiguration  

process put in place by Catherine Rivoallon. The following are among the core tasks entrusted to 

the new “CEO process lead for the prefiguration of the National Maritime Port Authority HAROPA”:  

o To fine-tune the focuses of the strategic project to the five-year horizon with a concern 

to build a collective, inspirational project, notably involving local government, port 

organizations and port customers; in this context, to define the financial trajectory that 

will make an ambitious programme of investment possible. 

o To finalize the proposed institutional organization to enable the entity’s governance to 

be put in place. 

o To finalize in addition the negotiation of the inter-company agreement to lay the 

foundations of the future entity’s labour organization. 

Since his arrival, Stéphane Raison has set up a new organization to carry out the work to be done and 

travel this final section of the roadmap successfully. He has begun to meet with a large number of 

interlocutors, among them regional and business actors.  

 

 27 January 2021: the signing of the inter-company agreement 

An inter-company agreement was signed on 27 January 2021. This document covers the terms, 

conditions and guarantees underpinning the labour-related aspects of the creation of a unified national 

entity formed by the three public port authorities on the Seine Axis. 

It notably provides for the following:   

The application of collective rules to the new complex in accordance with: 

* the principle of maintenance of the agreements and customary procedures in the different 

entities following the merger,  

2) the principle of non-mandatory geographical and functional mobility; 

3) specific arrangements in terms of employment, training and assistance for job mobility; 

4) identification of future negotiations: gender equality, disabled employees, seniors and quality of 

working life. 

The signing of this agreement marks the beginning of the information and consultation phase involving 

the bodies representing the workforce with regard to the plan for integration of the three Seine Axis 

ports to form a unified national port complex.  
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 31 January 2021 will mark the end of the regulatory consultation process under the title 

“HAROPA: horizon 2025”: it will have allowed all stakeholders, whether or not involved in port 

industrial activities, those in work, those seeking employment, students and retirees to share 

their ideas.  

More information can be found on the online consultation platform 

 

 

 

 

https://concertationplanstrategique.haropaports.com/
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2020 Events 
 
JANUARY 

14: A trial of river transport for wood between Rouen and Bruyères-sur-Oise conducted by a company, 

Cuiller Frères, based in Petit-Couronne. Find out more here 

21: The signing by HAROPA Paris Ports, the French waterways authority (VNF), SOLIDEO and the 

Greater Paris Prefecture of a partnership agreement for the prioritization of river-based logistics for the 

building of the Olympic athletes’ village.  Find out more here  

 

FEBRUARY  

7: The setting up by HAROPA - Port of Rouen of a “smart navigation channel” unit for forward planning 

to meet the requirements of the port and its users over the next decade. 

29: A stopover at the Invalides port by the TARA Foundation schooner for a public presentation of its 

ocean expeditions, supported by HAROPA Paris Ports. / Find out more here 

 

MARCH  

2: The signing by HAROPA - Port of Le Havre and the main actors in the port economy of an 

agreement to boost activity following recent social unrest. Find out more here 

2: The signing by the Port of Rouen of an agreement with the département’s  fire and emergency 

service (SDIS 76) for a contribution to funding the resources needed to combat water-based 

emergencies. Find out more here 

17: Implementation by HAROPA - Paris Ports of its business continuity plan for provision of all port 

services during the lockdown.  

 

MAY  

11: Installation of SETCARGO, a company specializing in trade with France’s overseas territories, at 

the RVSL logistics park in a 6,000 sq. m. warehouse. Find out more here 

20: Adoption by HAROPA - Paris Ports of an exceptional support programme for customers impacted 

by the covid-19 crisis: €7.3m in rebates on port dues and €30m in facilitated payment arrangements. 

Find out more here 

 

JUNE 

3: Commitment by HAROPA - Port of Le Havre to a proactive approach to its cultural heritage, 

including the Gare Maritime artwork on Joannès Couvert Quay. Find out more here 

8: Delivery to Sea Invest in Honfleur of a new 5,000 sq. m. warehouse for the expansion of its logistics 

business, for wood traffic in particular. Find out more here 

11: Departure of bulk carrier Bregaglia from the Port of Rouen, heading for China with nearly 60,000 

tonnes of barley on board. Find out more here 

15: Refurbishment by HAROPA - Port of Rouen of 5.6km of towpath between Berville-sur-mer and 

Normandy Bridge. Find out more here 

19: Commitment by HAROPA – Port of Le Havre to efforts for the climate alongside eleven other 

global ports in World Ports Climate Action Program (WPCAP). Find out more here 

26: Kris Danaradjou, manager of Gennevilliers port, joins the executive management of HAROPA – 

Port of Le Havre as deputy CEO. Find out more here 

30: First call at the Port of Le Havre by the mega container ship HMM Oslo. Find out more here 

 

JULY  

1: The 2019/2020 grain campaign ends with a new record: 9.87Mt of grain exported, a 30% increase 

over the previous year. Find out more here 

3: Installation by HAROPA - Port of Le Havre, which is committed to preserving and adding value to 

biodiversity, of a floating pontoon and artificial marine habitats in its Citadelle dock. Find out more here 

https://www.haropaports.com/fr/actualites/le-bois-prend-la-voie-deau
https://www.haropaports.com/sites/default/files/media/downloads/210120%20CP%20Convention%20fluviale%2BVNF%2BHAROPA.pdf
https://www.haropaports.com/sites/default/files/media/files/2020-02-17%20HAROPA%20accueille%20la%20Fondation%20Tara%20Oc%C3%A9an.pdf
https://www.haropaports.com/sites/default/files/media/downloads/2020%2003%2002%20Signature%20d%27un%20accord%20de%20place%20exceptionnel%20au%20Havre_0.pdf
https://www.haropaports.com/fr/actualites/une-convention-pour-renforcer-la-securite-portuaire
https://www.haropaports.com/fr/actualites/setcargo-simplante-rvsl-dans-un-entrepot-de-6-000-m2
https://www.haropaports.com/sites/default/files/media/files/2020%2005%2020%20Mesures%20commerciales%20Ports%20de%20Paris.pdf
https://www.haropaports.com/sites/default/files/media/downloads/2020%2006%2004%20Le%20Port%20du%20Havre%20engagé%20dans%20la%20protection%20de%20son%20patrimoine%20culturel.pdf
https://www.haropaports.com/fr/actualites/un-nouvel-entrepot-pour-sea-invest-honfleur
https://www.haropaports.com/fr/actualites/escale-du-bregaglia-un-chargement-de-pres-de-60-000-t-dorge
https://www.haropaports.com/fr/actualites/la-seine-velo-haropa-port-de-rouen-remet-en-etat-56-km-de-chemin-de-halage-entre
https://www.haropaports.com/sites/default/files/media/downloads/2020%2006%2019%20Onze%20ports%20s%27engagent%20sur%20le%20climat.pdf
https://www.haropaports.com/sites/default/files/media/downloads/2020%2006%2026%20Kris%20Danaradjou%20membre%20du%20Directoire%20du%20Port%20du%20Havre_0.pdf
https://www.haropaports.com/sites/default/files/media/downloads/2020%2006%2030%20LE%20HAVRE%20accueille%20le%20plus%20grand%20porte-conteneurs.pdf
https://www.haropaports.com/fr/actualites/987-mt-exportees-depuis-le-port-de-rouen-une-campagne-cerealiere-historique
https://www.haropaports.com/sites/default/files/media/downloads/2020%2007%2003%20Un%20havre%20de%20biodiversité%20pour%20le%20bassin%20de%20la%20Citadelle_0.pdf
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6: Commencement by Soufflet and the Port of Rouen of modernization work at its Canteleu terminal. 

Soufflet is investing €10m and the work done by the port will cost €7.8m.Find out more here 

16: Contribution by the European Commission of €1.8m to HAROPA and the French waterways 

authority (VNF) as co-funding for the installation on the Seine of 78 water & electricity supply points for 

river transport use.  

21: Signing by HAROPA - Port of Le Havre and the company LTE (Le Havre Terminal d’Exploitation) 

of a public service concession agreement for the operation of the multimodal terminal and 

management of the associated services. Find out more here 

22: Commencement by HAROPA - Port of Rouen of refurbishment work on the Croisset fitting-out 

quay and launch berth. Find out more here 

27: Installation by HAROPA - Port of Rouen of 41 fender systems at TMCD (container and general 

cargo terminal). Find out more here 

 

AUGUST 

1: Entry into service of France’s largest bioVNG fuelling facility at Gennevilliers port operated by Total 

on behalf of Sigeif, the Greater Paris gas and electricity board.  

9: Start of construction of Sénalia’s new headquarters on the Seine’s left bank near the 108 building 

(Rouen Normandy city authority). 

24: Start by HAROPA - Port of Rouen of work to counter erosion along nearly 7km of river bank in the 

municipalities of Barneville-sur-Seine and Le Landin. Find out more here 

25: Delivery to HAROPA - Port of Le Havre of four latest-generation gantry cranes, among the world’s 

biggest, at Terminal de France, operated by GMP – PortSynergy. Find out more here 

 

SEPTEMBER 

11: Adoption by HAROPA - Paris Ports and actors in the Greater Paris concrete production sector 

(UNICEM and SNBPE) of an action plan for enhanced concrete plant surveillance, operational 

excellence and transparency. Find out more here 

16: Replacement by the teams of the ship repair centre of 100 sq. m. of metal sheeting in the hopper 

of the dredger Daniel Laval. Find out more here 

29: Official opening by HAROPA - Port of Le Havre, in partnership with Primagaz, of a VNG fuelling 

facility in the heart of the port industrial area. Find out more here 

30: Formation by HAROPA - Port of Le Havre, in partnership with SEREP, a subsidiary of SARP 

Industries, of local operations for the treatment of scrubber residue. Find out more here 

30: Launch of an exemplary project for ecological restoration of the Ecores site in the municipalities of 

Petiville and Saint-Maurice d’Etelan (76).  

18: Second edition of Tri en Seine with the installation of a pop-up river waste collection facility at 

Tolbiac port, in the heart of Paris.  

30: Anne-Marie Idrac, President of France Logistique, welcomed by Antoine Berbain, CEO of 

HAROPA - Paris Ports, on a river visit for the presentation of a number of novel river logistics systems 

(Franprix, Ikea, BlueLine Logistic, etc.) 

 

OCTOBER 

8: Delivery to port operator Soufflet of a latest-generation gantry crane for grain loading. Find out more 

here 

19: HAROPA – Port of Le Havre joins the “Getting to Zero Coalition” in order to contribute to the 

decarbonization of sea transport. Find out more here 

23: A new record for Rouen: departure of bulk carrier Glory Amsterdam, draught  11.3m, loaded with 

grain from Sénalia’s terminal in Grand-Couronne.  

26: Entry into service of HAROPA - Port of Rouen’s anti-pollution fast launch for the cleaning of port 

docks. 

26: Announcement by CMA CGM of the return to Le Havre of its flagship service FAL 1. Find out more 

here 

 

https://www.haropaports.com/fr/actualites/soufflet-negoce-et-haropa-port-de-rouen-modernisent-le-terminal-cerealier-de-canteleu
https://www.haropaports.com/sites/default/files/media/files/2020_07_21_Pour_le_developpement_de_la_multimodalite.pdf
https://www.haropaports.com/fr/actualites/haropa-port-de-rouen-renforce-son-quai-darmement-de-croisset
https://www.haropaports.com/fr/actualites/modernisation-des-systemes-de-defense-du-terminal-conteneurs-et-marchandises-diverses
https://www.haropaports.com/fr/actualites/7-km-de-mesure-environnementale-barneville-sur-seine-et-le-landin
https://www.haropaports.com/sites/default/files/media/downloads/2020%2008%2025%20Déchargement%20spectaculaire%20pour%20les%20quatre%20portiques%20nouvelle%20génération%20réceptionnés%20au%20Havre.pdf
https://www.haropaports.com/sites/default/files/media/files/CP%20Ports%20de%20Paris%20plan%20d%27action%20centrales%20%C3%A0%20b%C3%A9ton_VDEF.pdf
https://www.haropaports.com/fr/actualites/un-puits-tout-neuf-pour-la-drague-daniel-laval
https://www.haropaports.com/sites/default/files/media/downloads/2020%2009%2028%20Mobilité%20durable%20-%20Ouverture%20d%27une%20station%20GNV%20Primagaz%20sur%20le%20Port%20du%20Havre.pdf
https://www.haropaports.com/sites/default/files/media/files/Collecte_des_déchets_de_scrubbers_au_Havre.pdf
https://www.haropaports.com/fr/actualites/soufflet-sequipe-dun-portique-de-derniere-generation
https://www.haropaports.com/fr/actualites/soufflet-sequipe-dun-portique-de-derniere-generation
https://www.haropaports.com/sites/default/files/media/downloads/2020%2010%2019%20HAROPA%20-%20Port%20du%20Havre%20rejoint%20la%20coalition
https://www.haropaports.com/sites/default/files/media/files/CMA_CGM_annonce_le_retour_au_Havre_de_FAL1.pdf
https://www.haropaports.com/sites/default/files/media/files/CMA_CGM_annonce_le_retour_au_Havre_de_FAL1.pdf
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NOVEMBER 

3: Announcement by HAROPA - Port of Rouen of a call for declarations of interest relating to an 

industrial platform of over 50 hectares located in Grand-Couronne and Moulineaux. Find out more here 

16: On the occasion of a visit by Emmanuelle Wargon to the Emmaüs emergency accommodation 

centre, the renewal for a further four-year term by HAROPA - Paris Ports of its agreement with the 

charity regarding services for the homeless.  

25: Definition by HAROPA - Paris Ports of new measures to support its customers in the tourism and 

leisure sector who have been severely impacted by the economic crisis (rebates on port dues and 

facilitated payment arrangements). Find out more here 

 

DECEMBER 

3: Reinforcement by the Seafrigo group, a major player in controlled-temperature food logistics, of its 

presence in the Le Havre port area. Find out more here 

4: Fitting out of the fast launch Maïmiti, used for bathymetric survey work, with new, higher-performing 

engines by HAROPA - Port of Rouen’s ship repair centre. Find out more here 

14: Completion by port operator Simarex of the modernization of its Petit-Couronne silos. A total 

investment of €2.4m. 

16: The selection of  HAROPA – Port of Le Havre by Chinese shipping line COSCO SHIPPING – the 

largest Chinese line and the world’s third largest – for rotations of its weekly RFS4 shortsea service to 

Russia and Finland. Find out more here 

30: The reopening of its multibulk terminal by HAROPA – Port of Le Havre. Find out more here 

https://www.haropaports.com/fr/actualites/la-plateforme-logistique-et-industrielle-de-grand-couronne-un-des-5-sites-cles-en-main
https://www.haropaports.com/sites/default/files/media/files/2020%2011%2026%20Mesures%20CA201125%20ICAL.pdf
https://www.haropaports.com/sites/default/files/media/files/2020%2012%2003%20Seafrigo%20consolide%20sa%20présence%20au%20Havre.pdf
https://www.haropaports.com/fr/actualites/une-nouvelle-jeunesse-pour-maimiti
https://www.haropaports.com/sites/default/files/media/downloads/2020_12_16_COSCO_relie_Le_Havre_a_la_Russie_et_la_Finlande.pdf
https://www.haropaports.com/sites/default/files/media/downloads/2021%2001%2005%20HAROPA%20-%20Port%20du%20Havre%20relance%20son%20terminal%20multivrac.pdf

